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CASE STUDY 
PROJECT CARGO

PREMIER STEEL FABRICATOR BREAK-BULK AND 
HEAVY-LIFT PROJECT CARGOES

TradeLink recognised for overall project management of heavy-lift cargo assets 
and delivering a successful project, once again, on time and on budget.



SCENARIO

THE CHALLENGE

THE SOLUTION

THE RESULTS

FOR MORE INFORMATION:
Our client, a premier steel fabricator and widely known as a single source for complete steel fabrication, 
robotic welding and laser cutting, distributing large-scale projects world-wide.  On behalf of our client, 
TradeLink has project managed International and Trans-border heavy-lift and oversized cargo moves from 
Ontario Canada to Thailand, Poland and USA.

We collaborate with our customers to unlock value across their supply chains, leveraging our expertise, 
supplier relationships and global network to deliver bespoke end-to-end logistics solutions.  Contact us and 
discover how we can assist you.

Our client sought a logistics supplier to provide a 
solution for the door-to door handling of oversized 
and heavy-lift project logistics, to international and 
trans-border destinations including the provision of 
packaging solutions, cargo preparation and securing 
of loads.  Typical client project requirements included:

• International or trans-border moves of heavy-lift 
and oversized cargo averaging 20,000 freight tons.

• Standard wood blocking, tarps and nylon slings to 
be supplied by carrier.  Loads must be tarped.

• Door-to-Door project movement with carrier 
specialist equipment: Flat-bed trailers & Open-
Top Container.

• Lead-time, delivery target and logistics budget 
compliance.

The successful completion of our clients projects 
delivering, on average, 20,000 freight tons 
of oversize and heavy-lift project cargoes on 
time and on-budget and earning TradeLink the 
recognition of:

• Single-source solution for movement of 
project assets.

• Tailored project design and industry expert 
team resulting in efficient pricing and project 
handling.

• Project lead-time and schedule compliance.

TradeLink’s tailored solutions capitalise on a long 
established track record for successful project 
managing Break Bulk (BB), Heavy Lift (HL) and 
Out of Gauge (OOG) cargo on behalf of our client.  
Drawing upon our depth of expertise, multi-modal 
carrier relationships and local specialist project 
capabilities our solutions include:

• Overall Project management and coordination 
between all client site, contractors and door 
delivery.

• Consulting and provision of transport packaging 
including crates, tarps, lashing and slings.

• Capacity planning, scheduling and procurement 
with Ocean, Rail and Flat-bed Truck carrier 
partners.

• Pre-carriage movement of heavy-lift cargo by 
road and special permits, export formalities and 
documentation.

• Inland transportation and cargo lift at destination 
site.

ABOUT TRADELINK

TradeLink International Ltd. provides tailored, flexible and innovative logistics solutions on behalf of 
global large and SME clients.  Our reach extends to more than 67 countries with on the ground specialists 
ready to assist you.  We offer a comprehensive portfolio of logistics and value-added services and have 
built strong and lasting customer relationships by balancing global scale with local market specialists 
and a highly personal service.  More information on TradeLink and TradeLink services can be found on 
www.tradelinkinternational.ca.
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