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Move with Confidence

Our Mission

To leverage our logistics expertise, global partner
network and strong relationships with multi-
modal carriers to unlock value for our customers

and be the first choice for companies who require

tailored, flexible and innovative solutions that
exceed expectations and anticipate requirements.
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WHO WE ARE

TradeLink International Ltd. provides tailored, flexible
and innovative logistics solutions on behalf of global
large and SME clients. Our reach extends to more
than 67 countries with on the ground specialists
ready to assist you. We offer a comprehensive
portfolio of logistics and value-added services and
have built strong and lasting customer relationships
by balancing global scale with local market specialists
and a highly personal service.

I OUR NUMBER ONE PRIORITY
IS CUSTOMER SATISFACTION
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Agile. Decisive. Expert.

TradeLink International Ltd. have
been providing tailored, flexible
and innovative logistics solutions
on behalf of global clients for
nearly 25 years. As a wholly
Canadian-owned corporation,
headquartered in  Burlington,
Ontario, Tradelink is consistently
recognised for its operational
excellence and ‘can-do’ attitude.

At TradelLink we recognise the
business environment is more
complex, interconnected and fast-
moving than ever before.

We collaborate with our clients
to understand their business
challenges, leveraging our
expertise, supplier relationships
and global network to unlock
value in their supply chains.

As vyour single-source logistics
partner we implement ‘control
tower’ solutions for greater
integration and visibility across
the supply chain and therefore
uniquely positioned to deliver
on service and cost efficiencies
- even for the most demanding
forwarding and logistics
challenges.

Ourreach extends to more
than 67 countries with
on the ground specialists
ready to assist you.

Our services range from single
shipment freight forwarding to
complex global supply chain
solutions, managed on behalf
of leading international clients
in Automotive, Pharmaceutical
& Healthcare, Industrial &
Manufacturing and Project Cargo
sectors.

Our non-asset owning, service
based business model and strong
relationships with multi-modal
partners, gives us the flexibility,
competitive edge and capacity
to meet our customers’ needs
and scale with their future
requirements.

Our relentless focus on personal
service, professional execution
and performance excellence
results in high-customer retention
rates and long-term client
relationships.

At the heart of the TradeLink
brand are the core values that are
intricate to our daily business -
agile, decisive and expert, we are
nimble and fast moving, structured
to respond quickly in time critical
environments with the skills and
resources to deliver superior
performance to our customers.

INNOVATIVE APPROACH IN SEARCH OF

YOUR PERFECT SOLUTION

GLOBAL NETWORK &
LOCAL SPECIALISTS

67+ Countries

Our partner network includes on the ground
specialists who thoroughly understand local
laws, regulations, business practices and
customs procedures.

SINGLE POINT OF
CONTACT

Control Tower Solutions

Single point of contact responsible for the
operation and coordination of all supply chain
activities.
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On-Site & Remote

TradelLink is also able to manage all or any
portion of your supply chain, within your
existing operation or as a remote operation.

24 CUSTOMER
HRS  SUPPORT

24/7 Availability

Our distinctive 24/7 customer support
enables customer supply chains that are agile,
responsive and resilient to externalities of
supply & demand changes.

SERVICE BASED

CIC]  BUSINESS MODEL
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Multi-Modal Agreements

Multi-modal carrier agreements ensures
optimum supply chain flexibility, performance
and price competitiveness.

VALUE-ADDED
I
SERVICES
®___

End-to-End Solutions

From consolidation to deconsolidation,
warehouse management to distribution,
packaging, labeling and special cargo handling,
we provide end-to-end supply chain solutions.
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Exceeding your expectations.
Anticipating your requirements.

TradeLink International Ltd. is your go-to partner for international air
freight and logistics services offering reliable, tailored and competitive
solutions for all your high priority consignments. Through our global
network, local specialist teams and strong carrier relationships we
provide comprehensive air solutions for SME and global clients, as
well as industry-specific solutions for automotive, pharmaceutical &
healthcare, industrial & manufacturing and project cargo events.

Multi-modal Sea + Air Solutions

TradeLink combines the cost benefits associated with sea freight and
the rapid transit of air in delivering cost effective and timely solutions
to meet your business challenges. Our strong relationships with major
sea and air carriers coupled with our global network of hubs and supply
chain expertise ensures your cargo arrives on time.

Customs Clearance

Our local market specialists are highly trained and experienced to
navigate the complicated customs process. With our understanding
of local restrictions and laws, documentation procedures and
regulations, legal and insurance concerns, local protocols and office
hours, TradeLink ensures your shipment is processed through customs
without unnecessary delay or expense.

SERVICE FEATURES:

Global Door-to-Door
Customised consolidations

Competitive rates through our
airline carrier relationships and
procurement expertise

Charters for large or specialty
cargo

Heavy loads and Hazardous
goods

Hand-carry of emergency and
priority shipments

Real-time monitoring and
control

Dedicated single point of
contact

Crating and packaging
Customs clearance

Track and Trace ™

OCEAN FREIGH

Exceeding your expectations.
Anticipating your requirements.

SERVICE FEATURES:

Combining our international expertise, global network and volume
carrier service-contract rates, we provide our customers with
comprehensive and competitive door-to-door solutions.

FCL (Full Container Load)

Leveraging our volume carrier agreements, TradeLink provides Global
Door-to-Door, import and export services - 20ft /40ft Dry, Refrigerated,
Open-Top, Flat Rack and Tank Containers.

LCL (Less than Container Load)
For customers who ship smaller consignments Tradelink offers a
competitively priced consolidation service with our LCL offering.

MCC (Multi-Country Consolidation)

Multi-vendor and multi-country consolidation, delivering economies
of scale, service and cost benefits associated with FCL (full container
load).

Break-Bulk

Our logistics expertise extends to heavy-lift and oversized equipment
that requires special permits, intricate route planning via Ro/Ro and
Lo/Lo and special escort for over the road movement.

Global Door-to-Door
Customised consolidations

Competitive rates through our
ocean carrier relationships and
procurement expertise

HazMat cargo and perishable
goods expertise

Special cargo handling - pick
up/packaging/palletizing/
shrink wrapping/labeling

Multi-Vendor, Multi-Country
consolidation programmes

Real-time monitoring and
control

Dedicated single point of
contact

Customs clearance

Track and Trace ™

TradeLink International Logistics Specialists
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SUPPLY CHAIN SOLUTIONS
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Exceeding your expectations.
Anticipating your requirements.

We recognise the business environment is more complex,
interconnected and fast-moving than ever before and
manufacturers, retailers and other vendors are facing
increasingly demanding supply chain challenges. At TradeLink,
effective supply chain management means having the right
product, in the right quantity, in the right place, at the right
time and at the right cost.

Tradelink is the first choice for many leading companies who
require tailored, flexible and innovative solutions, that reduce
risk and drive sustainable competitive advantage by getting
their products to market faster and more efficiently.

We have developed supply chain solutions for retailers and
manufacturers representing more than $100 billion in revenues.
Our end-to-end solutions facilitate global sourcing at optimal
cost, support entry into new markets with minimal risk and help
our customers bring new products to market quickly and cost-
effectively.

Our dedicated key account management teams collaborate
with our clients to understand their unique business challenges,
developingindustry-specific solutions that encompass planning,
sourcing, production, storage, configuration and delivery to
after-sales and returns.
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SERVICE FEATURES:

o Supply chain assessment by our
consultant teams

« ‘Control Tower’ solutions - a single
point of contact responsible for the
operation and coordination of all
supply chain activities

o  Multi-Country Consolidation (MCC)
- optimising container loads

« PO / Vendor Managed Inventory
(VMI) programmes

o Warehouse & Value-added services

« Risk Assessment - identifying and
addressing vulnerabilities in the
supply chain

o Special cargo handling - pick up/
packaging/shrink wrap/labelling

o Documentation for all processes and
Customs clearance

« Real-time monitoring and control

« Track and Trace ™ shipment tracking

WAREHOUSING & DISTRIBUTION
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Exceeding your expectations.
Anticipating your requirements.

Warehousing and distribution solutions have become integral parts of any successful supply chain. TradeLink’s
extensive network of shared and dedicated warehousing and distribution centres offer a wide array of
services combined with operational excellence and best-in-class processes to add maximum value to your

supply chain and enable you to fulfil the raised expectations of your customers. At TradeLink we understand
the movement of goods across suppliers, vendors, and customers. It's about getting goods where they need
to be, when they need to be there, at the right time and as cost efficiently as possible.

OUR WARESHOUSING AND DISTRIBUTION OFFERING INCLUDES:

Order Fulfilment
Whether by bulk or small package, you can leverage
our global distribution network for flexible, efficient
shipping options.

Outbound services include:

Origin cargo management

Pick/Pack

Pallet building and consolidation services
Container loading and unloading
Cross-Docking

Electronic shipping confirmation

Dedicated single point of contact

Value-Added Services

We offer a wide range of value-added services
that can be designed and customized to meet
your global needs.

Our value-added services include:

Configuration/customization
Assembly/kitting

Product labeling, shrink wrap, palletizing
Material insertion

Repackaging

Quarantine & QA inspection

Reverse logistics
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INDUSTRY SOLUTIONS

AUTOMOTIVE

The effective co-ordination of multiple-suppliers
across multiple-geographies in fulfilling JIT (Just-
in-Time) logistics and value-added warehouse
management & distribution services on behalf of
OEM (Original Equipment Manufacturer), Tier 2
and Tier 2 suppliers while meeting the challenge to
reduce lead-times, reduce inventory and associated
carrying cost and optimise supply chain economies.

PHARMACEUTICAL &
HEALTHCARE

Robust supply chain management programmes
that support more complex manufacturing and
distribution processes, the ability to scale up and
down very rapidly, provide increased visibility

of stock in the supply chain and facilitate

leaner, more demand-driven manufacturing

and distribution processes. We provide a
comprehensive portfolio of global supply chain
solutions for pharmaceutical and healthcare.

INDUSTRY SOLUTIONS

MANUFACTURING &
INDUSTRIAL

Transforming complex industrial supply chains
with effective logistics solutions that reduce lead-
times and improve service levels through carefully
orchestrated vendor management programmes
across global sourcing locations. TradeLink works
with major industrial manufacturer companies
that rely on us to provide competitive door-to-
door solutions to meet the complex nature of
their distribution channels.

PROJECT CARGO

Tailored solutions that capitalise on TradeLink'’s
long established track record for project managing
complex transport logistics for Break Bulk (BB),
Heavy Lift (HL) and Out of Gauge (OOG) cargo.
Drawing upon our depth of expertise, global carrier
relationships and local specialist project capabili-
ties - whether it relates to a manufacturing plant
in Europe or a mining site in Africa - we ensure it
reaches its destination on time, every time.

SERVICE FEATURES:

e Supply chain design & optimisation planning
e VMI Programmes
o Packaging, repackaging, labeling and kitting

o Multi-modal freight forwarding (sea, air,
overland)

o Just-in-time (JIT) delivery sequencing
o Reverse logistics

e Real-time monitoring and control

BENEFITS TO OUR CLIENTS
o Leaner and more efficient supply chains
¢ Increased stock turns and shorter lead

o Greater visibility, transparency and
responsiveness with complete control along the
supply chain

SERVICE FEATURES:

Vendor hub operations and multi-vendor, multi-
country consolidation management

Strategic consolidation hubs in Asia-pacific,
Brazil and India

Warehousing & Distribution solutions including
specific storage and handling transportation and
temperature-sensitive distribution needs

Real-time monitoring and control

BENEFITS TO OUR CLIENTS

Improved service, reduced operational costs and
optimised efficiency in inventory. management,
transportation, handling and distribution

Reduced transport and supplier-related costs

SERVICE FEATURES:
¢ Consulting in supply chain modelling and
optimisation

o Multi-modal freight forwarding (sea, air,
overland)

o Deliveries from facilities to your customers’ sites
and point of sales

« Reverse logistics and the handling of returnable
units

« Real-time monitoring and control

BENEFITS TO OUR CLIENTS

« Enabling low-cost sourcing and manufacturing
expansion with a reliable logistics partner

« Maintain a competitive edge with flexible,
tailored and competitive solutions

SERVICE FEATURES:

e Pre-carriage from Ex-Works: movement of
heavy-lift / out-of-gauge cargo by road, rail and
inland waterway barging

o Cargo consolidation at designated marshalling /
staging hubs

o Chartering services

o Inland transportation and special permit

o Real-time monitoring and control

BENEFITS TO OUR CLIENTS

o Single-source-solution for movement of project
assets

e Air, sea, rail, and ground transportation from
single-source
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